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Process Mining at The
University of Melbourne

The University of Melbourne is committed to creating
international outcomes and to fostering brilliant, innovative and
inspiring research. The University’s strategic plan, Growing Esteem
2015-2020, aims to simplify the nonacademic aspects of student

life and provide an enriching experience both on campus and
virtually.
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Improving the Student Admission
Process with Apromore

The student life starts in admissions, a process that each one of the 50,000+ students
currently enrolled at the University of Melbourne has gone through. Delays in
application can leave students frustrated, unsure about what is happening with their
application. Late offers can mean students may accept an offer at a different
university, or are left scrambling to start a course at the last minute.

The Admissions Workflow Improvement project sought to bring about an improved
student admissions experience, a reduction in turnaround time, improved conversion
rate and better allocation of staff resources. The first step, however, was to gain an
understanding of how the process was functioning.
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The Potential of Process Mining

This university worked with Apromore, forming a working group with
members from the Admissions Team (Andrew Barrow), Business
Intelligence (Andrew License), Apromore (Abel Armas Cervantes and
Marcello La Rosa) and Service Improvement (Murtuza Kapadia). This cross
functional team combined expertise in process mining, data and processes,
and began to explore the data created as applications moved through the
University systems.

The team wanted to understand how the process was working in practice.
In order to discover what was occurring rather than operating on
assumptions, the team identified relevant data to be extracted from the
student management system that supports admissions (StudentOne).

Extraction and conversion of data went through a consultive, iterative
process until all parties were confident that the data extraction process was
accurate and repeatable, and that inputting that data into Apromore would
produce an accurate process map that matched how the process was
conducted.
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Initial Findings

"The insights that we were able to attain from Apromore enabled us to make
improvements that led to better practices and higher levels of efficiency. It was
great to get an accurate picture of what was actually happening rather than what
we perceived was happening. As the information revealed to us the exact process,
we were able to make more informed decisions that assisted with both process
improvements and allocation of resources."

Andrew Barrow
Admissions Manager, Applications Management at The University of Melbourne

@ apromeore
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Results and Benefits

The project provided an accurate window into what happened as students progressed through the admissions system, mapping out all the steps taken as well as all the
variants of the process. Not only did the project map out the process but it also allowed identification of:

1. Bottlenecks
2. Inconsistencies in the process
3. Potential areas for resourcing

4. Improvement opportunities

Making Performance Visible

With data in hand, the Service Improvement team were able to have better
discussions with those involved in the assessment process. Apromore
provided clarity through quantifiable visualizations of processes and
Improvements, translating them into a form easily understandable at all
levels. Knowing what was happening in the application process meant that
evidence-based, targeted refinement of the process could continue.
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A Look Ahead

The clear improvements made to the application process created an
appetite for more. Other Faculties have expressed a desire to replicate
the same study on their admission processes with the support of the
Service Improvement team. Lessons learned can be translated to these
Faculties using the same data extraction process through Apromore,
allowing such analyses to be easily repeated at scale.

Meanwhile, the team plans to experiment with Apromore’s real-time
predictive monitoring capabilities. This will involve moving from
historical data to active monitoring of admission applications as they
unfold. With predictive monitoring, the team can intervene
immediately to preemptively address any admission problem before it
occurs.
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About Apromore

Apromore™ is a leading global provider of process mining and Al-
driven business process improvement technology. Our mission is to
democratize process mining by making it possible for business teams
to rapidly use advanced data science techniques to achieve digital
transparency and operational excellence. The Apromore platform
award-winning technology transforms how teams make decisions
and their ability to unlock value in transactional data by revealing
inefficiencies, friction points, and €ompliance violations in their
processes.

To learn more about us, visit: https://apromore.com

The Apromore Platform

The Apromore™ platform is an easy-to-use, fast-to-deploy Al-driven
process mining solution that enables business and technology teams
to quickly visualize and analyze their business processes, and
simulate proposed changes prior to implementation in order to
measure impact and risk.

The result of over a decade of extensive research and innovation
from leading universities, the Apromore platform includes no-code
features and a simple Ul that continuously delivers new insights into
operational performance and compliance.

For more information, visit https://apromore.com/product
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